
Working in primary care teams
When doctors share responsibility for patient care with a team of care providers, patients benefit 
as well—through timely access to a primary care provider and continuous, coordinated care.

To help doctors enhance patient care by working in teams, PSP offers a seven-part learning 
series, supported by in-practice facilitation.

No matter the type or size of teams, these sessions can help develop key competencies for 
building successful team-based care in practice.

pspbc.ca

PSP is a General Practice Services Committee program that is working to transform primary care in BC. Together,  
provincial partners are working to enable access to quality primary health care that effectively meets the needs 
of patients and populations in BC.

The overarching principle of transforming the system is to enable team-based care with patient medical homes 
as the foundation, and primary care networks knitting together services and organizations to better coordinate 
care for patients. Doctors working in teams —in a family practice or in the community— can broaden the 
availability of clinical supports for their patients.

SESSION DELIVERY
• Adaptable: Tailored to reflect 

practice needs.

• Flexible: Scheduled for every 
four to eight weeks.

• Streamlined: 2.5 hours.

SESSION ENGAGEMENT
• Interactive: A maximum of 

20 participants.

• Inclusive: Open to all 
members of a practice team.

SESSION LEARNINGS
• Compensated: For doctors and 

teams who action learn in practice 
together.

• Facilitated: Followed-up with 
in-practice coaching and support.

EDUCATION AND TRAINING



Seven-part team-based care
learning series
All practice teams are encouraged to participate 
in sessions together. The Foundations session is 
open to all interested doctors and team members, 
and is a prerequisite for the next six sessions.

Subsequent sessions are available to practices 
currently working in teams or in the process of 
implementing a team in practice.

This three-credit-per-hour Group Learning 
program has been certified by the College 
of Family Physicians of Canada for up to 48 
Mainpro+ credits. The program consists of in-
person learning sessions, Action Planning and 
Integrated Learning Packages.

PSP’s TBC learning series is based on the 
Canadian Interprofessional Health Collaborative’s 
Interprofessional Competency Framework.

For more information, contact your PSP Regional 
Support Team or email PSP@doctorsofbc.ca.

FOUNDATIONS
Introducing team-based care and interprofessional 

competencies, role clarification and medico-legal liability

TBC PRACTICE APPROACH 
Integrating content to support the development 

of a TBC approach for a practice team 

TEAM FUNCTIONING
Developing strategies and         

mechanisms to work together

COLLABORATIVE               
LEADERSHIP

Understanding characteristics, 
mechanisms and benefits of  

collaborative leadership

INTERPROFESSIONAL 
COMMUNICATION

Understanding individual styles and 
building effective interprofessional 

communication

PATIENT-CENTRED CARE
Developing a team that enhances                     

quality patient care

INTERPROFESSIONAL 
CONFLICT MANAGEMENT

Understanding and resolving 
interprofessional conflict

pspbc.ca

EDUCATION AND TRAINING


